
Features the new professional theatre
production The Mast by Lisa Evans

Inspiring Leaders builds on our award-winning formula of high impact

training interventions, featuring professional theatre productions and tailored

facilitation workshops. The Mast acts as a powerful catalyst to inspire

people to improve their leadership performance bringing long term

motivational benefits to themselves, their teams and their organisations. 
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Key elements
• Leadership as a pre-requisite for

successful change and innovation

• Having a vision and at the same time

delivering performance

• Making a personal difference

• Powerful and effective communication

• Developing pride in the organisation

• Enhancing performance through

shared culture, vision and effort

• Respect and dignity in relation to all

stakeholders.

Improving leadership performance
The Mast challenges leaders to explore their own language and

behaviour and fine-tune the way they interact with others. It

demonstrates the effects and consequences of negative leadership

patterns and portrays a model of inspired leadership that

motivates individuals with lasting effects.

Research and
development

The Mast was developed from research

with senior leaders working in the private

and public sectors, including large PLCs,

the Police, NHS, Local and Central

Government.

Excellent learning
methodology
Theatre is an excellent method

for generating enormous energy

into the training environment. We

consistently receive tremendous feedback

about our proven approach from many

organisations across the private, public

and voluntary sectors.

www.thegarnettfoundation.com

“Having heard a lot about 

The Garnett Foundation, the day fulfilled 

my expectations and then some!”

The Royal Air Force “Theatre can be a great tool for

communicating complex social messages

and creating understanding. The Garnett

Foundation has cleverly used this medium

to present issues in a way that brings

meaning to a whole range of staff working

at different levels in an organisation.”

Richard McCarthy, 
Director General, Programmes,

Policy and Innovation, 
Department for Communities 

and Local Government



“The live performances showed 

how workplace scenarios can be used in a 

different and enjoyable way to build

understanding about people and introduce

ideas for improvement.”  

Head of Internal Communication,
Marks and Spencer 

www.thegarnettfoundation.com

Our expertise
• Design and deliver powerful and

inspiring training events combining

high impact theatrical productions and

professional facilitation.

• Deliver programmes that challenge

mind-sets leading to improved 

service delivery and performance.

• Develop leadership skills by helping 

to unlock talent and enhance the

performance of individuals, teams 

and organisations.

• Dramatically affect organisational

culture by training and impacting upon

the performance of large numbers of

people.

• Using an Audience Response System

provide clients with invaluable and

immediate information on a whole

range of issues.  

• Implement rigorous evaluation

processes to monitor the impact of

programmes.

“I think this training 

will stay with me forever.”

Isle of Wight Council

“Absolutely amazing – 

every staff member should 

have seen it.”

Advance Housing

“Inspirational Leadership leads to a highly 

motivated workforce that, in turn, leads to inspirational results.”  

Nigel Crouch, Senior Industrialist at the DTI 
who is leading on The Inspirational 

Leadership Programme and

‘The Sunday Times 100 Best Companies to Work for’ lists

For more information about our Inspiring Leaders 
programme please contact Moya Winter on: 01494 794264 
or email: moyawinter@thegarnettfoundation.com

This unique, professional production and leadership 
development workshops can:

• Dramatically reinforce your leadership and management 
competency frameworks

• Energise and enliven staff conferences, AGMs and IIP events
• Support your leadership development activity

Inspiring Leaders 
in your organisation...
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The Garnett Foundation improves

organisational performance by

delivering innovative and memorable

productions that dramatically change

the way people interact with each

other, their customers and

communities.

Our unique approach was developed

as a change management process

focusing on the increasingly important

diversity agenda in the UK. Success in this

area has enabled us to use our

methodology to deliver equally powerful

and innovative Leadership and Campaign

productions across the private, public

and voluntary sectors.

...dramaticresults
dramatic impact...


